
 

 

PORT OF WOODLAND 
BOARD OF COMMISSIONERS/STAFF PLANNING RETREAT 

Wednesday, July 21, 2010, 8 a.m.-5 p.m. 
Lewis River Golf Club, Woodland 

 
 
Continental breakfast/coffee/social 8 a.m. 
 
Call to order (Commissioner Cline) 8:25 a.m. 
 
Introductions 8:25-8:30 a.m. 
 
Port of Ridgefield presentation 8:30-9:30 a.m. 

 Port Commission goals (Commissioners Melroy, Hughes & Wiseman) 
 Staff goals (Director Grening) 
 Strategic planning (Director Grening) 
 Successes/frustrations/failures (Director Grening) 

 Prides/props (Commissioners Melroy, Hughes & Wiseman/Director Grening) 
 Q&A 

 
Break 9:30-9:45 a.m. 
 
Team building exercise (John McDonagh, facilitator) 10:15-11:30 a.m. 
 
Lunch 11:30 a.m.-12:15 p.m. (or sooner) 
 
Facilitated discussions (John McDonagh, facilitator) 12:15 p.m. (or sooner)-2:30 p.m. 
 
Break 2:30-2:45 p.m. 
 
Next steps in planning for the future (Nelson) 2:45-4 p.m. (or sooner) 
 
Adjourn 4 p.m. 


